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Safer Gambling Standard Accreditation Scheme 
Website Development Brief – September 2019  
 

1. Background 
 
1.1 Introduction to the Safer Gambling Standard 

GamCare is developing a new independent website for its Safer Gambling Standard accreditation 
scheme. The Safer Gambling Standard is a set of social responsibility best practice guidelines for 
operators which focuses on driving up standards within the gambling industry. The Standard was 
developed out of a combination of academic evidence in Responsible Gambling practices, 
GamCare service user input, and GamCare’s knowledge and experience from over 20 years of 
work with those affected by problem gambling, and the gambling industry itself. 
 

1.2 The Safer Gambling Standard accreditation process 

The accreditation process involves a review of a gambling operator’s policies and procedures, 
interviews with staff, website reviews and premises visits. Operators can be awarded from basic 
up to Advanced Level 3 of the Standard (four levels in total). The 10 areas of the Standard are: 
 

1. Corporate Governance and Risk Management 
2. Collaboration and Sharing Best Practice 
3. Most recent percentage annual Gross Gambling Yield (GGY) contribution to 

organisation(s) which deal with research, education and treatment on the subject of 
gambling-related harm 

4. Protection of Children and Young Adults (up to the age of 21 years) 
5. Customer Information, Profiling and Interaction 
6. Product Design and Innovation in Safer Gambling tools including Limit Setting and Reality 

Checks (online operators only) 
7. Self-Exclusion 
8. Advertising and Promotion (including Social Media, Loyalty, Bonus and Free Play) 
9. Staff Training and Development 
10. Addressing Problem Gambling Amongst Staff 

 
Operators need to meet up to 68 criteria within the 10 areas of the Standard. The Standard is 
updated on an annual basis and can be found here:  
www.gamcare.org.uk/app/uploads/2019/03/Safer-Gambling-Standard-2018.pdf.  
 
Upon reviewing all information, GamCare issues the operator with a draft Assessment Report 
which sets out which level of the Standard they have achieved. If the Standard has not been 
achieved, the report provides advice on how to meet the remaining criteria in the form of an 
action plan. Operators have up to four months to respond to the draft report before a final report 
is produced and the Standard is awarded.  
 
Accreditation is valid for two years. During this time an accredited operator can apply to be re-
assessed at a higher level of the Standard if they wish. Once the two-year accreditation period 
expires, an operator will need to re-apply to meet the Standard. 
 
1.3 Who can apply for the Safer Gambling Standard? 

UK licensed casinos, betting, bingo and lottery companies are all eligible to apply. These 
operators may be based offshore but have licenses to operate in the UK market, or they may be 
based in the UK. Operators can apply for accreditation of their land-based retail operations, their 
online operations or both. Given the rigorous nature of the Standard and the requirement for 

http://www.gamcare.org.uk/app/uploads/2019/03/Safer-Gambling-Standard-2018.pdf
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policies and procedures to be evaluated for impact, only operators that have been established for 
six months or more can apply. 
 
Accredited operators can display a ‘Safer Gambling Standard’ logo on their website and / or in 
their premises. 
 

1.4 Number of accredited operators 

The Safer Gambling Standard was launched in December 2018 and replaces a previous scheme 
known as GamCare Certification. There are currently: 
 

• three operators accredited under the Safer Gambling Standard; 

• five operators accredited under the old GamCare Certification scheme (with accreditation 
due to expire by September 2020); 

• nine operators who were accredited under the old scheme and have registered an interest 
to become accredited under the Safer Gambling Standard. 

 
In the past three years (2016-2018), 31 operators achieved GamCare Certification and we expect 
a similar number to apply for the Safer Gambling Standard as it becomes more established.  
 

1.5 Other GamCare websites 

• Main GamCare website: www.gamcare.org.uk  

• Safer Gambling Standard webpage:   
www.gamcare.org.uk/our-work/for-gambling-operators/safer-gambling-standard/ 

• BigDeal website (website sponsored by GamCare aimed at young people aged 12-18): 
www.bigdeal.org.uk   

 

The main GamCare website focuses on providing information, advice and support for those 
concerned about their gambling or someone else’s gambling, or those seeking treatment 
because of a gambling problem. This focus means that our industry-facing work is relatively low 
profile.  

Our long-term aim for the new Safer Gambling Standard website is that it will become the 
charity’s main point of engagement with the gambling industry and it will promote other products 
we offer e.g. social responsibility training, e-learning, responsible gambling ‘labs’ or focus groups 
and helpline transfers for operators potentially via a subscription model. 

Our work on the Safer Gambling Standard is complementary to the work of the rest of the charity, 
as our experience of working with people affected by gambling problems informs our work to 
push up standards of player protection, however these audiences are very different. It will be 
important for any provider supplying this website to have a good understanding of the way in 
which both areas of our work interact, and present solutions to us which will ensure the best 
possible outcomes for both areas of our work. 
 

2. Aims 
 

• Raise the profile of the Safer Gambling Standard so that members of the public 
recognise it as the mark of a ‘good’ gambling company. Be clear on what ‘good’ looks 
like. 
 

• Raise industry awareness of the Safer Gambling Standard, including the benefits of 
applying and the overall process. 

 

http://www.gamcare.org.uk/
http://www.gamcare.org.uk/our-work/for-gambling-operators/safer-gambling-standard/
http://www.bigdeal.org.uk/


 
 

3 
A Charitable Company Registered in England No. 3297914 | Charity No. 1060005 

• Streamline the process for submitting and receiving accreditation documentation, so that 
the process can better absorb any future increase in applications. 

 

• Improve the package of benefits available to operators so that they see value in applying 
for accreditation.   

 

• Present the Safer Gambling Standard as the go-to resource for safer gambling 
products and expertise (medium term goal). 
 

• Provide an industry focussed space which highlights the value of products such as 
training, e-learning and warm helpline transfers. 

 

3. Key audiences 
 
GamCare exists to minimise the harms caused by gambling. It is important that the new website 
strikes a balance between operator focus and customer focus. Our key audiences are: 
 

• The gambling public – We want them to be able to make an informed decision about 
which operator(s) are safest to gamble with. We want them to get a better understanding 
of what a ‘good’ approach to social responsibility looks like. We also want them to make a 
conscious decision to choose an accredited operator rather than a non-accredited 
operator.  

 

• Large-scale gambling operators who have achieved the Safer Gambling Standard – 
We want them to feel that the accreditation process is professional and sustainable, and 
for them to see the website as a safer gambling / social responsibility ‘hub’. Operators 
(accredited and non-accredited) should visit the website regularly to access news, 
resources and materials. Operators progressing with accreditation need to be able to see 
their progress, and upload documents easily. 

 

• Large-scale gambling operators who have not achieved the Safer Gambling 
Standard – We want them to see the Standard as necessary for their business’s integrity. 
These operators also need to be able to easily access information on the application 
process, timescales and to determine their eligibility. They need to easily be able to apply 
to undertake the Standard / log enquiries with our team. 
 

• Small-scale or start-up gambling operators – While they may not have the resources 
to apply for accreditation, we would like these operators to engage with the free resources 
we offer on the site and signpost them to our paid-for products e.g. training for their staff. 

 
Other audiences include; the UK Gambling Commission and relevant gambling industry trade 
associations. Family, friends and professionals who work with at risk gamblers may also refer to 
the website to find socially responsible operators. 
 

4. Other sites to consider 
 

• RG Check: www.rgcheck.com 

• Global Gambling Guidance Group (G4): www.gx4.com/ 

• Red Tractor: www.redtractor.org.uk/choose-site 

• Better Chicken: www.betterchicken.org.uk  

• Fair Banking Foundation: www.fairbanking.org.uk  

• Which?: www.which.co.uk/ 

• Also: www.bbnuk.com, www.iqas.org.uk, www.the-bac.org/ 

http://www.rgcheck.com/
http://www.gx4.com/
http://www.redtractor.org.uk/choose-site
http://www.betterchicken.org.uk/
http://www.fairbanking.org.uk/
http://www.which.co.uk/
http://www.bbnuk.com/
http://www.iqas.org.uk/
http://www.the-bac.org/
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5. Design considerations / brand guidelines 
 
The core colours and design principles for our Safer Gambling Standard branding are the same, 
however we have a separate suite of logos for the Standard. 
 

 
 
Our main web font is Open Sans: 

 
The website design should emphasise that the Safer Gambling Standard has an independent role 
in raising standards in social responsibility and consumer protection across the UK gambling 
industry. The site needs to be trusted by the gambling public, while also appealing to operators 
who feel the Standard is there to support them (rather than penalise them). We are open to 
suggestions on how design and brand positioning can convey this message. 
 
The Standard is quite complex (with 68 different criteria), and the website must ensure the 
assessment process can be easily explained to the public and operators. We would like to know 
how the website design and navigation could aid this understanding e.g. how criteria or an 
assessment timeline could be displayed (we are currently producing illustrations on the 
assessment process). 
 
The design must work well across mobile, tablet and desktop.  
 
We are looking for a GDPR and W3C compliant site. 
 

6. Content, key messages and navigation 
 
6.1 Navigation 

We would welcome your thoughts on how our website can be structured to ensure a seamless 
user experience. We envisage the website being divided into four key areas: About the Safer 
Gambling Standard, Apply, Find accredited gambling companies and Resources for operators. 
 

• From the About section, a user may follow this path: About the Safer Gambling Standard 
> The Standard > Find accredited gambling companies 

 

• From the Find accredited gambling companies section, a user may follow this path: Find 
accredited gambling companies > Why choose an accredited company? 

 

• From the Apply section, a user may follow this path: Apply > The Standard > Preparing for 
accreditation > Assessment > ‘Are you ready to apply?’ quiz > Submit enquiry 
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• From the Resources for operators section, a user may follow this path: Resources for 
operators > Training > Submit enquiry > Sign up for Safer Gambling Newsletter 

 
6.2 List of accredited operators 
The site must name all operators who have achieved the Safer Gambling Standard as well as 
those who are working towards accreditation. We would welcome your suggestions on how this 
information can best be presented e.g. through a search function, or a table which can be filtered. 
The minimum level of information we expect to provide on each operator would be: 
 

• Company or group name 

• Trading name 

• Website link (if online operator) 

• Region where operator can be found e.g. West Midlands, North East, various locations 
throughout UK, online 

• Level of the Standard that has been achieved (base, Level 1, Level 2 or Level 3) 

• Date that accreditation starts and expires. 
 

In future, we may want to highlight two or three areas of the Standard that each operator has 
excelled in e.g. Protection of Children and Young Adults. 
 

While we have only accredited three operators to date, they often trade under multiple names / 
websites which means the actual number of visible brands is higher.  
 
6.3 Content 
GamCare staff are currently producing content for the site. We would welcome your thoughts on 
how the site structure and content can be optimised for search engines. 
 
6.4 Calls to action  
Main call to action for (for gambling public and gambling operators): 

• Find accredited gambling companies 
 
Main calls to action (for gambling operators): 

• Apply for accreditation 

• Sign up for the Safer Gambling Newsletter 

• Enquire about training 
 
Secondary calls to action (for gambling operators): 

• Access resources for operators 

• Is your organisation ready to apply? (self-assessment quiz) 

• Order leaflets and posters for gambling venues 
 

7. Essential features 
 
We would prefer the site to be built in WordPress as we use this platform for both our other sites. 
  
Essential features are: 

• Responsive design from any device including click to email / call on mobile and tablets 

• Self-assessment tool embedded, e.g. with Typeform 

• General forms builder, e.g. Gravity Forms if Typeform not suitable 

• News and blog sections 

• SEO plugin, e.g. Yoast 

• Ability to create our own custom URLs 
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• Share buttons for social media available on all webpages 

• Easily embedded videos / media library 

• Adequate protection from DDOS attacks 

• Up to date SSL Certificate 

• Facility to take payments (we currently use Shopify Lite to take payments via the main 
website: https://www.gamcare.org.uk/our-work/for-gambling-operators/posters-leaflets-
and-logos/) 

• Secure client portal (see section 8). While we will consider tender submissions that do not 
feature a client portal, this feature is strongly desired. 

 

We are also keen to explore options for operators to communicate with each other and 
collaborate via the site e.g. through an online forum, though this is not an essential feature. 
 

8. Desired feature – client portal 
 
To ensure the Safer Gambling Standard scheme is sustainable, and to reduce time spent on 
administration by staff and operators, we would like a cloud-based storage area where operators 
can manage and access information relating to their application all in one place. We envisage this 
as a secure login area which could be roughly divided as follows: 
 

• Profile – This section would list accreditation status (e.g. in progress, accredited) and 
allow you to add contact details for staff at operator who will be coordinating the 
accreditation process. 

• Company information – Operator to upload documents relating to company / corporate 
structure here. 

• Contract and invoices – GamCare to upload contract and invoices. 

• Self-Assessment Questionnaire – Operator to upload completed self-assessment 
questionnaire prior to site visit. 

• Test Account Information (Online Operators Only) – Operator to upload instructions 
(e.g. username and password) on how we can access their test accounts. 

• Safer Gambling Standard Folder – Operator to upload evidence which shows how they 
meet each area of the Standard. 

• Site Visit – GamCare to upload agenda for their site visit(s) and other documents relevant 
to visit here. 

• Assessment Reports – GamCare to upload draft and final Assessment Report here for 
operator's response.  

• Certificate – GamCare to upload certificate once final Assessment Report completed. 
 

Each application varies between 30 MB – 200 MB in size so the portal would need to be able to 
store these documents without slowing down the site. In addition, operators and GamCare staff 
would need to be able to upload and download information in bulk. File types would also need to 
be restricted to Word, Excel, PowerPoint, HTML documents, PDF, JPG and PNG. The 
information uploaded to the portal would be commercially sensitive so we would like to know how 
you would ensure a high level of security. 
 

9. Long-term aspirations for the website 
 

• In future, we may want to be able to lock down certain parts of the website so that they 
are only accessible to operators via a paid subscription. We would welcome your thoughts 
on how this feature could be developed. 

 

https://www.gamcare.org.uk/our-work/for-gambling-operators/posters-leaflets-and-logos/
https://www.gamcare.org.uk/our-work/for-gambling-operators/posters-leaflets-and-logos/
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• We currently use eTapestry CRM to record engagement with contacts at operators, 
however, this isn’t used in a systematic way. We may want to look at integration between 
the CRM and website in future. 
 

10. Goal tracking 
 
We would like the successful company to work with us to set up clearly defined goals in Google 
Analytics as the site goes live. 

 

11. Hosting and maintenance 
 
We are looking for a managed hosting and maintenance agreement going forward, including an 
SLA to cover emergencies. 
 

12. Budget and timescales 
 
The budget is £30,000-£55,000 excluding VAT for design and build. Tenders will be evaluated 
with a weighting of: 
 

• 70% on quality e.g. your understanding of the market, site features, security, design / 
navigation and innovation; and 

• 30% on pricing and timescale for delivery e.g. on-going maintenance package. 
 

We will only consider tender submissions at the higher end of our budget if they include delivery 
of the client portal (see section 8). 
 

The website must be launched before the end of March 2020 (end of financial year). Ideally 
though, we would like to launch the site at the International Casino Exhibition (ICE) which starts 
on 4 February 2020. 
 

13. Submitting your tender 
 
Please provide the following information when submitting your tender: 
 

• A proposed work plan detailing how the project would be approached including the project 
methodology used. This should include details of staff time allocations and specific 
activities that will be conducted. 

• Experience of providing on-going strategic support to organisations in the development 
and use of websites, including identifying and applying new technologies relevant to 
organisations.  

• A detailed costed and timed proposal for delivery. Please make clear where any costs are 
annual / on-going as opposed to one off. 

• Details regarding any quality assurance / quality management system you have in place. 

• Details regarding any complaints policy you have in place. 

• A stable financial background as demonstrated by trading history and financial accounts.  

• CVs of staff who would work on developing the website and examples of their work. 

• Two referees from similar projects undertaken. We will be contacting your referees prior to 
awarding the tender. 

 

Please email your submission to safergamblingstandard@gamcare.org.uk by 9am Monday 14 
October 2019. Any questions about the tender can be directed to Hilary Lush, Industry Services 
Programme Manager, at hilary.lush@gamcare.org.uk or on +44(0)7869 998 864. We should be 
in a position to award the contract by mid-November 2019. 

mailto:safergamblingstandard@gamcare.org.uk
mailto:hilary.lush@gamcare.org.uk

